Statement of Work

	Date
	8/28/2018

	Client
	Cherokee Nation Entertainment (CNE)

	Job Name
	CAT – Property Signage – Neon to LED Upgrade


	
	


Summary

The winning bidder will supply parts, installation, and labor to change neon product to LED product on four separate outdoor signs at the Hard Rock Hotel and Casino Tulsa property.  In addition, three of the four will require color change of the red ring and “Hard Rock” outline to Gold and one of the four signs has florescent lighting that will change to LED.

All LED product intended to replace neon must be color approved by Hard Rock International to meet brand standards.  Paint colors are to be Hard Rock International brand standard Gold and Purple.

Project Scope

This SOW covers the following components, activities, deliverables and assumptions to complete the project.  Project completion expectations are:

· QTY=2: Hard Rock Tower Signs, one on east side, one on west side

a. Neon to LED – This includes red ring and “Hard Rock” outline color change to Gold.

b. Painting – Red ring change to Gold and repainting the purple inside of circle

· Casino 1 sign – above Porte Cochereꞌ / Grand Lobby entrance

a. Neon to LED – This includes red ring and “Hard Rock” outline color change to Gold.

b. Painting – Red ring change to Gold and repainting the purple inside of circle

c. Florescent backlight change to LED (Total of 6 florescent lamps)

· Guitar sign - Neon to LED product

a. Guitar strings - (Gold LED – There are 6 guitar strings with 2 strips of lighting per string)

b. Guitar outline (White LED – This outlines the entire guitar)

Components:

· Contractor Provided – Contractor will provide ALL necessary components to complete the project including any necessary equipment rental and or setup needed to complete the job.

Tasks:
· Removal – Contractor is responsible for removal and disposal of existing components, including but not limited to, neon, and florescent lighting product, associated powers supplies, mounting hardware, etc.

· Installation – Contractor will install all neon and florescent replacement LED product to meet or exceed manufacturer guidelines and or specifications.

· Repainting – Contractor will repaint Red ring and purple portion of circle in the logo with brand standard Gold and Purple using PMS 668C Purple and PMS 117C Gold.

Deliverables:

· Completed installation of all sign elements per this SOW.

· Provide hourly rates for the following:

· One technician and a service truck

· Two technicians and a crane truck

· Two technicians and a large crane truck 

· All product specification documentation including, but not limited to, installation and service guidelines, MTBF, MFR name, model number, part number, etc.

· 5 year parts and labor warranty

· Schematic/wiring/location diagrams including identified circuit, and breakers must be labeled.

· Safety certificates as applicable

Key Requirements
· Contractor has all necessary tools to accomplish tasks associated with the project.
· Contractor will adhere to all CNE safety guidelines and security check in and check out.

· Contractor will have licensed electrical staff performing any and all high voltage connects and disconnects.

· Contractor will adhere to CNE working hours and conditions, specifically surrounding areas where Hard Rock patrons may be impacted.  (example: Porte Cochere – no work zone from 3:00PM Friday to 7:00AM Monday) There may be others depending on special events, etc.

· Contractor is responsible for repair of any and all damage, intentional and or inadvertent, to any CNE property, including, but not limited to, buildings, signage, landscaping, etc.

Bid Instructions
MANDITORY PRE BID September 6, 2018 10am located at Hard Rock Grand Lobby Entrance Porte Cochere area. 
Please submit all bids to stephanie.shults@cnent.com, or hand deliver to Stephanie Shults @ Building 3, 1102 N. 193rd East Ave, Catoosa, OK. All questions due and to be emailed by Monday, September 10th. BIDS DUE Thursday, September 13, 2018 by 3pm. 
